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DESSERT FROZEN PIZZA
BUSINESS PLAN
THE IDEA BEHIND THIS DELICIOUS DESSERT FROZEN PIZZA IS BRINGING THE FAMILY FAVORITE IDEA OF PIZZA WITH THE EVERYONE LOVES SOMETHING SWEET AT THE END OF THE MEAL FEEL.  THE WORLD KNOWS EVERYONE LOVES PIZZA, THE WORLD KNOWS EVERYONE LOVES SOMETHING SWEET AND SAVORY FOR DESSERT, WHY NOT COMBINED TWO FAVORITES.  OUR COMPANY PLANS ON ATTRACTING A CROWD WITH NO LIMITATIONS, WE PLAN ON SERVING EVERYONES LIKES, LOVES AND WANTS WHEN IT COMES TO OUR DESSERT FROZEN PIZZA.  THIS COMPANY WILL THRIVE ON CUSTOMER SATISFACTION AND EMPLOYEE OPPURTUNITIES.  WE NEED OUR EMPLOYEES TO BELIEVE IN THIS GROUD BREAKING DESSERT DELIGHT AS MUCH AS WE NEED OUR CUSTOMERS TO LOVE IT.
THIS COMPANY WILL BE THE FIRST EVER TO MAKE AND SERVE DESSERT FROZEN PIZZA’S, THIS WILL KEEP US A STEP AHEAD OF ANY COMPETITION TO BEGIN WITH.  THIS COMPANY DOES NOT FEAR THE COMPETITION WE ARE CONFIDENT THAT OUR SELECTION OF THIS PRODUCT ON TOP OF BEING THE FIRST COMPANY TO INTRODUCE THIS PRODUCT WILL BE EXCEEDINGLY BENEFIACIAL AND LUCRATIVE FOR OUR COMPANY.  WE HAVE HIGH HOPES IN SUCCESS AND NO OPTION FOR FAILURE WHEN IT COMES TO SUCCESSFULLY KEEPING THE CUSTOMERS HAPPY, THAT IS EXACTLY WHAT WE THRIVE ON.  WE WANT EVERYONE ABLE TO ENJOY THIS FROZEN DESSERT PIZZA THAT IS WHY OUR DOUGH IS OFFERED IN GLUTEN FREE AND WE WILL ALSO OFFER A WHEAT DOUGH. IMAGINE, A FRIED DOUGH LIKE CRUST AND ANY SUNDAE, DESSERT AND DESSERT TOPPINGS YOU COULD POSSIBLY THINK OF COULD BE PUT ON IT, IT IS LITERALLY A DREAM COME TRUE AND OUR COMPANY IS DEDICATED TO KEEPING THOSE DREAMS COMING TRUE. 
WE ARE STARTING OUT AS A SMALL BUSINESS WITH HOPES OF EXPANDING.  OUR MAIN GOAL AS A COMPANY IS SATISFYING OUR CUSTOMERS IN A WAY THAT IS FINACIALLY BENEFIAL FOR US.  WHICH MEANS KNOWING HOW TO CUT THE COST OF PRODUCTS WE WILL NEED TO PRODUCE THE FINAL PRODUCTS.
EXAMPLES:
· WE ARE STARTING OUT AS A LOCAL, SMALL BUSINESS WHEN IT COMES TO FRESH FRUIT TOPPINGS WE CAN CUT THE COST BY USING LOCAL FARMERS.
· MAKING OUR OWN FRESH DOUGH WILL CUT THE COST OF DELIVERY ON DOUGH.
· USING EXCESS DOUGH TO MAKE “EMPLOYEE SPECIALS” ON OUR MENU.
· WE OUR DEDICATED TO OUR COMPANY SO WE PLAN ON DOING A LOT OF INDEPENDENT ADVERTISING, WHICH WILL CUT THE COST OF THIRD PARTY ADVERTISING.
· ONCE WE HAVE A TEAM SET UP AND OUR FIRST LOCATION UP AND RUNNING PROPERLY, WE PLAN ON PROMOTING FROM WITHIN THE COMPANY.  THIS WILL HELP CUT COSTS WHEN IT COMES TO THE HIRING PROCESS 

[bookmark: _GoBack]OUR STORES LOCATION WILL BE JUST AS POPULAR AS THE PRODUCT.  OUR CLIENTS ARE JUST AS ENTHUSED ABOUT THIS NEW PRODUCT AS OUR EMPLOYEES.  WE HAVE DONE OUR RESEARCH PROVING THIS WILL BE A VERY SUCCESSFUL PRODUCT.  WHEN YOU BELIEVE IN SOMETHING YOU PUT HARD WORK AND DEDICATION TO THE TEST AND WE TRULY BELIEVE THAT THIS PRODUCT WILL BE SUCCESSFUL AND VERY WELL LOVED BY THE PUBLIC.




